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About us

Arts Waikato was founded in 2001 when Trust Waikato identified a need to strengthen the
community arts sectorOur core purpose is to build creativity in our communityVe do this

by offering capacity building to the sectgiVe work with schools, groups, projects and
events and provide information, tools, advice, facilitation and support. We also have a role
facilitating collaboration across the sector and region.

Long term vision (draft):

. Hnun GKS 2 A1F0G2 ¢6Aft 0SS GKS Y2ald OAc
%St yRE

We wish to create a region where the arts and creativity are supported and nurtured in all,
and where all people have access to experiences that enrich and change their lives. If this
was to be achieved then we believe the region could be see¢heasentre for the arts in NZ.

Ouv Yalues:

Kaitiakitanga -We Carefor and about the arts; about the Waikato Region; we use
every $ we receive wisely

-We lead & Guide
Manaakitanga -Support We support others to achieve their goals & develop their

creativity
-Respectfor people and ideas; We do what we say we are going to do

-ConnectWe create connections between people, ideas, places &
information

Excellence -Improve:We continually seek to learn and improve
-Act: We do; We are proactive and not reactive; We are ethical
-Impact: We make a measurable difference

Creativity -EmbraceWe invite and embrace new ideas
-Inspire:We inspire others
-Celebrate:We celebrate achievements and acknowledge successes

Strategic priovities:

= Build the capacity of the Waikato arts community

= Promote participation in the arts

= Raise the profile of the arts in the region and the region through the arts
= Bring people together through and for the arts
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It is with great pleasure that | present the 2010 Annual
report on behalf of trustees of The Music and Art Waikato

- Trust. As you will see this year has been an interesting and
exciting period of growth for our organisation.

With the arrival of the new CEO in May it was deemed an
appropriate time for the trustees to review our governance
model. The gaps in CEOs had necessitated the shift to more
a management board, so it was a pertinent time for us to
8 evolve to a policy governance model in line with that pro-
moted by Creatlve New Zealand. We worked with Results Group to redevelop
all our policies and processes in line with this framework. The new policies
provide clear guidelines which facilitate the effective use of meeting times, con-
centrating on strategic outcomes and visionary thinking, and define the man-
agement and governance roles. | wish to acknowledge, with grateful thanks,
the financial support provided by Trust Waikato to enable us to work with Re-
sults Group to achieve this outcome.

In 2010 we were very fortunate to have the following trustees join our board;
David Waine, The Very Reverend Jan Joustra and Wikuki Kingi QSM. The trust
very fortunate to have these new trustees as they provide additional and com-
plimentary skill sets and have truly proven their value thus far.

A Strategic Plan review was also on the agenda this year and provided an exce
lent opportunity for the new CEO and trustees to discuss and determine the
strategic direction for the next five years. Staff will soon be undertaking com-
munity consultation on our vision and strategic direction.

Arts Waikato is now in its tenth year and as a founding trustee and chair for the
last seven years it is time for me to step down and allow fresh new leadership
to assist the trust to develop and grow in the future. Succession planning has
been in place and | have worked closely with the Deputy Chair, David Waine tc
ensure a smooth transition in leadership. | firmly believe that Arts Waikato will

continue to grow and wish to acknowledge the commitment, enthusiasm and

dedication of the staff and trustees which make this possible. | have thor-

oughly enjoyed my experiences with Arts Waikato and wish everybody all the
very best for the future.

Alison GibiChairperson
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Chief Executive's Report

| started my role here at Arts Waikato in May 2010,
and what a great year of discovery it is has been! |
have enjoyed immensely getting to know the Arts
Waikato team and all of the key people who make the
Waikato Region such a rich, diverse and creative
place to live, work and play. There is no doubt in my
mind that the Waikato region is one of the most crea-
tive regions in New Zealand for which more credit is
due.

You will see from this report that the team has been incredibly busy, and that
we have had a very successful year. | am very proud of what our small team
continues to achieve on the limited resources we have available. Many thanks
go to all my staff and our volunteer trustees for their continued hard work and
dedication.

In August 2010 we made the decision not to renew our lease on our Galloway
Street premises and instead we moved to new premises at 332 Peachgrove
Road. Our new premises have a very rich and creative history of their own.
They were once owned by Bill Hall, the late founder/creator of Woolrest, and
GKSYy tFGSNJoe GKS fFdS 2FAQlG2 LRGG
touches still remain in the house today. More recently the premises served as
a patent attorney office which it could be argued, is all about creativity as

well.

Below
The crowd gathers at the official opening in
October 2010

Above
The new Premises in Peachgrove Road
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The highlight for me over this last year was the Scholarship and Awards night,
where we recognized the contributions and talents of people from our region.
You will see a list of all the award and scholarship recipients later on in this re-
port.

Amidst all this activity we have also been looking at our future direction and
the alignment of our core activities back to our trust deed. What we discov-
ered was that our trust deed is as relevant today as it was when we were first
established in 2001, but that we were struggling to be all things to all people.
The result of this is that we have refined our core purpose / mission which is
building creativity in our community We have a new draft vision which is that
by 2020 the Waikato region will be the most vibrant, creative & expressive
community in New ZealandiVe have shifted to a highly focused 1 page strate-
gic plan, with 90 day operational plans; The board has shifted to a forward
focused policy governance framework; and we have developed service path-
ways for all our advisory services to ensure focused and consistent results. In
February we also launched an all new look website that better reflects what we
do and also includes a new regional event guide, an arts directory, and a arts
jobs & opportunities directory. This has been very well received so far.

In 2010 we also started developing a donor programme to provide ongoing
financial support to our programmes and services, while this still only a small
percentage of our total income, we hope to grow this proportion over the next
few years. The focus for the coming year will be to build on this and to also
develop new income streams which will assist us to become more financially
sustainable in the future.

In this coming year we will also be undertaking some extensive community
consultation across the region on our vision . We do hope that you will join us
in creating a vision for our region. If we all share a vision and work together |
believe anything is possible.

Last but certainly not least | would like to say a big thank you to all our funders
and supporters over this last 12 months. To Trust Waikato for continuing to
believe in the value of the arts and what it can do for our community; to the

Lion Foundation (formerly Perry Foundation ) for continuing to value the work
we do in schools; and to all our other smaller funders, donors and supperters
thank you for what you have helped us to achieve in 2010. Our success is your
success!

Andy Gowlabauglas Chief Executive
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Commuanity Arts

2010 has been a very rewarding year, as many of the
groups and activities we have been supporting have seen
their efforts come to fruition. As capacity builders we are
often in the background, providing support, advice and
encouragement.

One such example was seeing the Wallace Gallery open in Morrinsville in Octob
Many Congratulations go to Trustees, Charlotte and the wider team for making
this happen. It is a great example of what communities can achieve when they
share a vision and goals, and are determined to make something happen. The n
result for Morrinsville is an asset that the whole region and indeed NZ , should be
very proud of.

Another great achievement of one of the groups we have supported over this last
year was the very successful national conference and exhibition hosted by the
Waikato Embroiders Guild in July. The conference attracted delegates from all
over NZ and | had the pleasure of being able to attend part of this.

The utilization of the Monday-e
% "\ | notices has continued to grow over

< u‘( rtef {| | thelastyear. The database of recipi-
e " | ents is growing as more people spread
the word about the service, as is the
number of groups utilizing to advertise their events and programmes. It is also
widely forwarded and appears on many other external Arts Groups websites. W
now have an average of 25 pages of notices per week, which is about double wt
we were receiving 12 months ago. In particular the statistics show a marked in-
crease in submissions from film and literacy related groups. It is widely known
within the community and many of our subscribers tell us that it is the best Arts
Communication available in the Waikato which is positive feedback. We are con-
tinually looking at ways to improve communication across the sector.




8| Arts Waikato Annual Reportg 2010/11

: As well as providing support to groups we also have
)’ a role in facilitating collaboration within the arts

/ sector. A successful example of this over the past
year has been the re development and re launch of
the www.Artertial.co.nawvebsite. This website was
given to us by the original developer and was origi-

e & yiIffte Fy 2yfAYyS FNIAAGQ

= . work was established and one of the issues identi-

Afbeflal fied was the lack of visibility and collective market-
Apridetomevisiatansinmetiallate 1 ing , Arterial was seen as a great vehicle to achieve
this in the region and so was redeveloped with this
focus. Itis self funded through a small annual subscription and initial sign up
fee and includes ongoing marketing. A great article about Arterial and the arts
Ay GKS 2FA1FG2 NBIAZ2Y | LIWISENBR Ay W
magazine Kia Ora, and the website went live in February. A good number of
galleries have already signed up with many considering doing so in the future.

Other groups we have supported over the last 12 months include Trust Waikato
Symphony Orchestra, Twin Rivers Art Centre, Huntly, Cantando Choir, Enderle
ClubhouseHuntly Community Capoeira, Waihou Wearable Art and Fashion
show, Cambridge Repertoryhe Plaza Theatre Putaruru, and Wintec SPARK
festival. Support given covers a huge range and includes funding advice, sup-
port with strategic planning, governance development, event and project plan-
ning, marketing and promotion support and organizational stgot It has been

a privilege to walk alongside these individuals and groups over this past year
and | look forward to continuing these and many more journeys in 2011.

Renee Cassef@pmmunity Arts Advisor

— - -

( /
Annual Arts Scholarships
Now open!

Applications close 12 August 2011
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201011 has been an exciting, productive year for me
developing and strengthening several key relationships
for Arts Waikato regionally and nationally. Through
consultations with Maori artists in Tainui | was able to
submit a scoping document on the health of Maori Arts
to Te Puni Kokiri (TPK), assist in the national launch of
KapuiacGraduates Community for Te Wananga o
Aotearoa and secure funding from Creative NZ

~ (Te Waka Toi for a Maori arts distribution strategy.

Key issues identified in the consultations were that
there is a strong desire to have more opportunities S
for professional development in Maori arts andto = ===
network with Maori arts practitioners from Tainui

by Creative NZ show that through Te Whare
Wananga O Aotearoa the Waikato region is a strong
hold of Maori arts knowledge and practitioners.

In June Arts Waikato hosted three evening events
at the Waikato Museum in to celebrate

Matariki. The celebrations included one night of
short films, one night with a play reading and one
night with performances from Toi Whakaari: NZ
Drama School alumniThese nights built commu-
nity engagement with a centrally located venue
and developed relationships with the following
national arts organisations: NZ Film Commission,
Playmarket NZ, Toi Whakaari: NZ Drama School
and Waikato Museum.

LY hOi26SNE ¢S 2KFENB 2Fyly3al 2 124S]
community called Kapuialhrough Kapuia, Arts Waikato is able to provide men-
torship and professional development opportunities directly to Maori arts practi-
tioners in Waikato.
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In March 2010 we formed Taki Toru Productioamgollaboration with Grace Hoet

of Rotorua Arts Village and Te Rahui August from Creative Tauranga. This re-
sulted in a successful application for funding for a Maori arts distribution strategy
from Creative NZ. Through this fund we have been able to support local marae
and bring them together with national performing arts companies and artists to
develop and provide exposure to high quality Maori arts. Strange Resting Places
from national Maori Theatre company, Taki Rua Productions(Wellington) toured
three Te Wananga o Aotearoa campuses, Rukumoana and Te Kauae marae. Th
audiences ranged from kohanga reo children to kaumatua. For many, it was their
first theatre experience despite the play having had three seasons in the Waikato
before. Both marae and Te Wananga o Aotearoa campuses had hugely positive
reactions to the play. All audiences loved that the play was performed in a Maori
contextat home on the marae and it was a great learning curve to host a new
type of performance.

Ly alé& 9 WdzyS 68 t221 F2NBINR (2 Kza
¢CF2y3aFrQ gKAOK INB GKS YdzaAO FyR @A adz
distribution strategy

LOR f A1 S (2 -TéwWaky Toi, Te Rihi Kokiidrs Wansinga o Aotearoa
and Open Wananga for funding and sponsorship during 201@nd look for-
ward to another productive year ahead! Noho ora mai.

Waimihi Hotern€aiwhakahaere | Nga Mahi Toi
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2010 has again been a very busy year for us, as word of oul
success in some schools has been getting out and more
schools have come on board. We have also been called
upon to facilitate artistic processes in workplaces, and to
FaaArald 6AGK 2G0KSNJ S@Syida Ay
a joy seeing children inspired, and watching them create
their own works of art. There have been many highlights
and achievements for 201:Ghe best of which we share

with you below!

Key achievements for the Arts Education programme for 2010

Western Cluster Schools Music Intensive

We facilitated this in July with Western cluster school

principals. It involved 7 western Waikato schools, 80

gifted and talented music students and 9 community

tutors all coming together at Raglan Area School for

two days of intensive music creation and performance.

Workshops included drumming, Taonga Puoro, Song-

— writing, guitar, choir, digital sound & video. A standing
room only concert was held at Raglan Area School Hall,

Fd GKS SyR 2F (KS Gg2 RIrHea Fa I OStSoNTI

Uzone partnership

Through the ongoing relationship our Arts Waikato has with Waikato Museum we were
FA1 SR G2 G(GF18 208N GKS O22NRAYIGAZY 2F |
HAMM® ¢tKS F20dza Aa 2y O22NRAYyIlIGAYy3 SEK;
museum exhibitions. We organize the exhibitions and also opening events which incluc
performances and bringing local and regional schools to-
gether to participate in the museum event. Ngutunui,
YYAIKG2YyZ al SNRI X SEKAOAGG:
GKS YdzaSdzyad 5Ay2al dzNJ S-takdA o .
Marian and Hamilton West Schools also participated in the
{OFNE 2FaKAYy3 YIOKAYS aK2g
Lake Road. Marian, Melville, Ham East Schools produced
g2N] OIFfftSR W[AYlAy3d GKS .|
Bridge Centennial andNever a Dull moment exhibition at the museum. We provide sup-
port and assistance to the schools who patrticipate in this programme. This partnership h:
been successful in bringing students and their families into the museum and also gives ¢
dren a great sense of pride and achievement when their work is selected to go on public
display. We have also supported the museum with several other events this year includil
Wi bAIKEG G GKS adzaSdzyQ FyR / KAf RNByaqQ !
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True Colours visual arts intensives and Exhibition

Arts Waikato in conjunction with community arts providers
delivered a series seven of visual arts workshops for cluster
groups of schools throughout the region during 2010, from
March through to September. These intensives involved up to
eight schoolsand forty students at one venue, and they worked
with various visual arts mediums to create art over 1 full day.
Over forty local and regional schools were involved. Each par-
% ticipant school sent -6 of their talented arts students to each

= o} da )
2 oo S '

Over 250 students patrticipated in the whole project, and
produced a range of mixed media art works that were utilized to create 20 collaborative
pieces for sale to raise money for True Colours. We endeavored to work in media that
was unfamiliar to students and teachers and encouraged teachers to actively participate i
each day as a professional development exercise.

These workshops not only provide opportunities for com-
munity artists and groups to share their skills and knowl-
edge, they are also instrumental in developing and inspir-
ing lifelong passions and interest in the arts. The children

of today are the artists, performers and audiences of to-
morrow. The children are especially engaged in the proc-
ess because they know that the work they are creating will
go on to make a difference in the lives of other children through supporting True Colours
charity. The exhibition was held at Greenslade Gallery on the 30" September and
gla | Kdz3S adz00Saao h@SNJ Pnnnn .61 a NIAAZ

Programme sustainability

Perhaps the biggest success achieved by this programme to date is the change in how
schools see their own capacity and ability to deliver high quality arts programmes. We
have started to see a huge shift in the ways schools and teachers engage with the arts dt
to the high levels of confidence and skills that they have gained through the process. Af-
ter two years most schools are able to carry on their own art enrichment programmes
something that they would not have seen as possible or achievable prior to us providing
them with support. This leaves us free to move on to assisting and supporting new
schools which widens the level of reach of the programme, and gives us the potential to
benefit a larger number of children. Because of the results the schools are starting to
achieve with their students, we believe that in 5 years the foundation will be laid for a
higher valuing of the arts in the school curriculum.

Many thanks goes once again to the Perry Foundation (now merged with the Lion Founde
tion) for continuing to be the major sponsor of this programme.

Wanda Barker & Kerrie Martin
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Scholavship & Awards
2070 (W
Friday 17 September 2010

WEL Energy Trust Academy of Performing Arts

Our annual scholarship and awards night was held at The WEL Academy of
Performing Arts on Friday 17th September 2010. This year two outstanding
individuals received special recognition for their contribution to the arts in our
region, and 15 individuals received scholarships for a variety of different course:

of study (see below)

2010 Avts Waikato Scholarship vecipients

Te Manaaroha Rollo
Yaniv Janson
Nicholas Johnston
Kathleen Walsh
Phillippa Ulenberg
Brendan Theodore
Ye Gon Ryoo
Rafaella GarlictGrice
Martin Kroon
Madeleine Griffiths
Jo'el Komene

Moko Smith

Micah Puklowski
Shoshana Sachidhanandam

Gregory Locke

PHD (music/maori)

Diploma (Hons) in Arts and Creativity
Bachelor of Media Arts (commercial)
Bachelor of Music (performance)

Master of Music (composition)

Bachelor of Arts (theatre/screen/media)
Bachelor of Music (classical performance)
Bachelor of Music (Hons)

Graduate Dip. of Teaching ( music/drums)
Bachelor of Music (performance)
Bachelor of Maori visual arts

Professional Theatrérance

Master of Arts (media arts/film)

UCLA screenwriting online

Bachelor of Media Arts (Hons)
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20/0 Outstanding Sewrvices to the Avts Awards Recipients

Rodger Gallagher

Rodger is a resident of Raglan and is the current Chair of
the Raglan Arts Council. He was the key driver behind the
development of the Old School Arts Centre in Raglan, and
put in countless hours to bringing this project to fruition.
He was responsible for not only the fundraising, manage-
ment and marketing of this projecthe also happily rolls

up his sleeves and does all the little jobs that need doing
too. The building has now been beautifully restored and
has achieved heritage statqs real legacy to the people

of Raglan. Rodger has also done much to strengthen the
Arts Council itself, its membership base and the pro-

AN YYSa AlG 2FFSNEO 'S Aa
also been responsible (with others) for the development of Raglan Film Festivals
and local cinema showcasing NZ & local film makers and bringing contemporary
and festival films to Raglan audienceRodgers vision and hard work over the last
6 or so years has enriched the lives of many and will continue to do so for many
years into the future.

Yanny Split

Yanny is an award winning and NZ wide recognized
fibre artist who is originally from the Netherlands,

but has spent the last few decades in Huntly. It is fair
to say that she has made a huge impact on this small
community, and done much to lift its profile as an

arts destination. ~ Wherever there is fibre or wear-
able arts event happening, Yanny is not far away, She
is either competing, judging or helping to organize

the event. Yanny is passionate about her art and
about sharing her very unique skills with others.

She has organised night classes and a run a summer art school in Huntly for many
years, and inspired many to explore their creativity. She has also worked with a
wide range of groups and individuals to bring many fantastic creative events to
Huntly and the Waikato, including wearable Arts, a Huntly Arts Trail and Waikato
World (an art and craft show case). Yanny is involved with numerous arts organi-
sations and has chaired the Waikato District Creative Communities Committee and
is a driving force within the Creative Fibres Guild. She was also a founding membel
of the Music and Arts Waikato Trust, having served on the board for 8 years.
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CAMPBELL
& CAMPBELL

AUDIT

The Music & Art Waikato Trust

Financial Statements
For the year ended 31 March 2011

11 July 2011



